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19 November 2024 — Sustainability and inclusion, session
on hearing impairment from RNID

This time the meeting was held as an in-person event at Horsham Meeting House
with a blended session from RNID. The theme of sustainability was the main theme
for the day which has been what the in-person events have had as a theme
throughout 2024.

There will be one last Meeting House Matters session in 2024 in Tuesday, 17
December at 10.30am. As we have done in the past, this session will not have a set
theme and will be a chance for us to spend some time together before the end of the
year. Bring a drink and something to eat (possibly festive or seasonal) and be ready
to share a story from 2024.

Join on Zoom on Tuesday, 17 December at 10.30am:

e Join Zoom Meeting:
https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuzZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

Notes

Initial discussions on sustainability led to three conversations on the following
themes for the afternoon sessions. These were on.

e Property
e Practical wardenship
e Community roles

The flip-charts were recorded and they are in the document below.

Blended session on Hearing impairment and loss from RNID

Jenny Sarling came to give us a talk on hearing impairment and the work of the
Royal National Institute for Deaf People (RNID). This was of particular interest
following a discussion on the usefulness of hearing loops by the MHM planning
group. Hearing loops is one of the themes that Jenny talked about.

There is a presentation about the work of RNID linked below. It includes slides and
films to talk about the organisation and its work.

e RNID Slides (powerpoint download): https://rnid.org.uk/communitiesvideo

Hearing Aids
¢ Modern hearing aids connect to and are controlled using a smartphone or
similar personal device via Bluetooth technology.
e Smartphones and home phones connect directly to them.
e Sound quality is a lot better in more expensive models and is improving all the
time.
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New technology is being developed by Bluetooth called Auracast is expected
to make a big change to how hearing Aids work. It will allow users to have
specific sounds sent to their devices, https://www.bluetooth.com/auracast/.

Hearing Loops

Hearing loops are still important as there isn’t an alternative option that
enables people to hear in larger spaces.
When installed correctly a hearing loop can enable people to participate in
spaces that are often hard for them to hear in.
Modern hearing aids can pick up sound better than older ones but are often
not as effective in a large space as a hearing loop can be.
Not all modern hearing aids will connect to a hearing loop. If you have modern
hearing aids you should contact your provider to ask them if there is a hearing
loop option. They may need to enable it.
If your meeting has a hearing loop it should be tested by someone using the
technology. That could be:

o someone from your Quaker community

o a provider

o someone from the Quaker Disability Equality Group (QDEG),

https://quakerdisabilitygroup.org.uk/
o Someone from RNID.

All buildings are unique, and sound travels differently in every space. If your meeting
is looking to install or replace a hearing loop you should have the space surveyed by
a specialist to ensure that you install a device that will work in your premises.

RNID services

Working with organisations to improve how they provide for people with
hearing impairment. Jenny talked about working closely with Brighton Busses
to develop in-bus systems.
Offering talks to raise awareness of the challenges people face.

o Exclusion from society

o Hearing loss and connection to dementia

o Sign language

o Stories of people’s experience and overcoming challenges

o Lip reading, a reminder to face people with hearing loss
Workplace assessments and Access to Work grants
Volunteering or fundraising.
Research into hearing loss and impairment.
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Meeting House Matters 2024 — Sustainability Flip-Charts

Nationally

Selling 1 MH every few
months

London
1900 = 100/MH
2000 = 20/MH

Barriers / Opportunities
Fear vs confidence
Energy vs tiredness

Support services
Hallmaster

Mindful Business Services
(MBS)

Quaker Meetings Network

(QMN)

Keeping and reusing
capital assets

Property

Sharing workers

Wardens, MH managers
and other role-holders work
across more than 1 MH.

e Swansea / Cardiff
e Bristol AM

Sharing more stories of
differing models of
ownership / building use

Salisbury
Southampton
Newark

Newport — now community
centre

“Viability”
Of a Meeting House
Renting / Leasing?

Quakers manage the MH
and rent / hire space to
other groups on temporary
or permanent basis.

OR

A third party takes on a
building lease and Quakers
rent a back a space for
worship etc.



Meeting House Matters 2024 — Sustainability Flip-Charts

Policy & Procedures

e Conflict of interest
e Reserves
e Legacies

Quaker Structure

What can be managed at LM
/ AM? Think about functions.

Members / Attenders? Who
can do what?

What tasks can sub-
committee’s do? Can they be
given specific pieces of
work?

Transitioning work from one
role-holder to another.

Expectations on workers.
E.g. do hirers clean up after
themselves? Is it assumed
that worker will? Are they
supported by their manager
to hold hirers / Quaker users
to their agreements?

Role names

e Warden

¢ Resident Friend

e Meeting House Manager
e Caretaker

e Cleaner

Practical
wardenship

Professional services

e Bookkeeping / accounting
e Centralised purchasing

e Admin support

e Payroll

¢ HR function

Hire Charges

Clear set or charges which
are always stuck to.

Rooms can be ‘donated’ by
meeting by agreement of LM
and a minute.

Communication

Email — using organisational
accounts rather than
personal.

Website, keeping up-to-date.

Role-profiles, for digital
platforms

Finance
Treasurers
Consolidating bank accounts

AM or charity to have more
responsibility for money
matters.

Financial policies



Meeting House Matters 2024 — Sustainability Flip-Charts

Change can feel like failure? Educating people well

Do we have the confidence to
do things differently for the
needs of our community?

Potential for conflict

Knowing the roles

Community
roles

Roles can be changed around
, Rename them
How does one person’s
concern become a way of
building a sustainable

Tasks rather than roles

community? Transparency around
what roles there are and
Life of the meeting who is in them
- Ageing community ‘Possession’ of a
- Bring younger people in role Role descriptions
- To the 30 year cycle of ageing ) and time taken
then younger - ageing

Rotas vs on-the-day
volunteers

Get back to the Nglr::ilgzti(z)fns
clea]}rtrl]m?(?rsta_ndlng \ \ Collective responsibility
of the triennium
- Does this mean that no-
Don't just assume Different Friends bring one does it?

What does the meeting want to be doing?

you'll carry on different skills to a role



20 September 2024 - Spirit-Led, Ethical, Employment
Practice: Advices & Queries

Spirit-Led, Ethical, Employment Practice (SLEEP): Advices & Queries is a new
resource which feedback is being asked for on. It arose following a concern within
Lancashire Central and North Area Meeting about whether, or how, Quaker
organisations, of all types and sizes, integrate the spiritual insights of our tradition
into our practice as employers.

Next session

Please note that due to capacity issues the session on Wednesday, 16 October will
no longer happen. There will be a blended session on Tuesday, 19 November which
| will shared details about nearer the time.

The next in-person session will be on the 19 November at Horsham Quaker Meeting
House 10am to 4pm. This is the third of our in-person Meeting House Matters
events. The format for these days is that there is an in-person programme for the
whole day and a blended session held during the afternoon for anyone to join online.

If you would like to come in person please register in advance using the online form,
https://forms.quaker.org.uk/mhm-24/. The event is free-of-charge to attend, but you
need to arrange your own travel and bring or buy yourself lunch.

If you would like to join the online session there is no need to book in advance.
Just use the Zoom link below to join at 2pm.

e Join Zoom Meeting:
https://quaker.zoom.us/|/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

Notes

Spirit-Led, Ethical, Employment Practice (SLEEP): Advices & Queries
Present: there were 17 people present for this session

e Great that it is being talked about.

¢ Difficulty with 'bad' Quaker employers is that they may not read documents of
this kind. How do we get people to read and understand suggested Quaker
practice that is in documents of this kind?

e Two sentences that stand out in the ‘Organisation’ section:

o We don’t assume we always know best.
o We see asking for help as a strength.

e Very timely as there are staff changes and it is useful for these to be part of
the thinking by AM HR when thinking about the new shape of our
employment.

¢ How does this sit with the revision of the BoD? Could it form part of the
supplementary materials?


https://forms.quaker.org.uk/mhm-24/
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The sort of thing that we should have available for supporting roles at
Woodbrooke.

Hope this concern may lead to support for employers / mangers.

How might we make changes or engage with the body who is responsible for
making changes in our AM or wider charity structure?

Breath of fresh air as a document and approach. Also have a part to play in
making it happen.

Feedback from the Employers group

It is too long and too diverse in the current form to be of great use.

Need better training on how to be a line-manager or what to expect as a
Quaker employee.

Take it up a level and take it to the trustees. How many people think they are
employed in a Quaker manner?

How does this sit alongside development and learning?

How is it envisaged that the document might be used? Is there a hope that it
might be used in the same way as A&Q by trustee bodies?

Will it disappear into the library?

Saying that we are going to do things in this way does not mean that it will
happen! What will make Friends want to use this?

Make the role of an employer a formal role to try to help other people know it
is and what it involves.

Part of Quaker spiritual practice.

Employers training could be done more closely to the nominations cycle.

We would like this resource to have legs and not just sit on the shelf!

Feedback from the Workers group

Doesn't appear to be any reference made to the vulnerability of living where
we work.

Helpful to have some kind of spiritual basis in the work.

Could the culture of how workers manage be extended to role-holders.

Be aware of power dynamics in employer / employee relationships.
Volunteer giving service and volunteer role is a very different thing and those
doing these different roles are often seen differently by others in the Quaker
community.

Whether you are part of the Quaker worshipping community and if that is a
positive or negative experience.

Clear boundaries and expectations for workers, managers / Quaker role-
holders and Friends.

Change of management / role-holder can change the dynamic of relationships
over-night. Could there be something more on consistency of support for
workers?

Additional notes from the conversation

Clarify the relationships with employees and Local Meeting, how to ensure
that employees are supervised well and their boundaries are respected and
maintained.



e |s there an experienced warden on the group working on the SLEEP A&Q?

e Memorandum of Understanding:
o Can the national body help AMs to get it right and not make mistakes?
o Could a MoU help to support local role-holders to do it better?



21 May 2024 - Sighage and gardens

This time we looked at sighage and gardens. Friends shared images of their meeting
gardens and of their signage which | have attached as a separate document. The
notes form the conversation that followed are below.

The next discussion will be in person at Lancaster LM Tuesday, 25 June. Itis a free
event. You just need to get there under your own steam and bring some lunch. If you
would like to come in person please complete the online form so that we know who
is coming.

Booking form: https://forms.quaker.org.uk/mhm-24

There will be a blended session at 2pm. If you would like to join that just turn up
using the login details below. No need to book in advance.

e Join Zoom Meeting:
https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuzZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

Notes

Signage
e Landmarks, in addition to signage what landmarks can you identify to help
people find your premises?
e Display a picture in an external poster case of the inside of the building for
hirers to get a sense of the rooms they can hire.
e Google Maps (reclaim your listing) Using comments and now people find the
building.
e What facilities do you have, you can add to Google Maps?
e Facebook, claim the page if there is one. Sometimes worth separating the
venue page from the page about Quaker Meeting for Worship.
e Google Business (fixes the address) Gmail account can be the admin. Use a
non-personal gmail account linked to the organisation.
o Community space category helps Google realise you are public venue.
e Facebook categories?
o Religious organisation
o Place of Worship
o Event space?
e Temporary signage (banner) may be an option for buildings that have listed
status or restrictions on putting up permanent signage.
e Could you install some small solar lights to help brighten up a remote or hard
to access sign.

See the link to a course from Mindful Business Services on outreach and marketing
for meeting houses, https://mindfulbusinessservices.com/product/marketing-your-
meeting-house
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Gardens

Horfield Garden features a PeacePole, oak post carved by Susie Tombs.
Closed garden with grass in the middle and seating for 16 people.
PeacePole project, www.peacepoleproject.org.

BoA has a PeacePole ordered from Scotland but the plates needed replacing
and came from the US. Garden used for midweek MfW in summer months.
Chelmsford, closed garden largely lawn and a section with wildflowers.
Worked with The Forward Trust a charity that works with prisoners coming to
the end of their term, offering work opportunities.

Rookhow woodland. School groups come. Training for Forest School. 12
acres. Campfires. Heated yurt. MfW held in various places and epilogue with
marshmallows.

Scarborough Meeting House full of plants and people often say how it adds to
the atmosphere.

Plymouth has a tiny garden and now being looked at again as people are
using energy. Gardens are a good way of pulling people in to give some
service.

If you have indoor plants make sure that are well cared for.

Employment updates

The Quaker employers resources have been updated. The table includes the
headlines of changes in 2024. The full resource is available online at
www.quaker.org.uk/employers.

Date of change | Headline information

1 January 2024 | Accrual of leave carried over under emergency Covid provisions

where it was unreasonable to take it will cease. All leave carried
over under these provisions must be taken by 31 March 2024.

The remaining rules on holiday carry-over continue

1 January 2024 | Confirmation of the definition of a week’s pay for holiday pay

calculations.

22 January The civil penalty when an employer is found to have employed
2024

foreign workers unlawfully, increased.

1 April 2024 The National Living Wage and National Minimum Wage rates

rise as follows:

e The National Living Wage (for people aged 21 or older)
will increase from £10.42 to £11.44 per hour.

e The National Minimum Wage for workers aged 18-20 will
increase from £7.49 to £8.60 per hour.

e The young workers rate for workers aged 16—17 will
increase from £5.28 to £6.40 per hour.

1 April 2024 A major change on calculating irregular hours or part year

workers holiday pay came into effect.



http://www.peacepoleproject.org/
http://www.quaker.org.uk/employers

6 April 2024

From this date the right to request flexible working will be a ‘day
one’ right, rather than a right gained after 26 weeks’
employment.

6 April 2024

Unpaid carer’s leave of one week in a rolling 12 month period
will be available to eligible employees who care for dependants
with ‘long term needs’, from the first day of their employment.

April 2024

The new rate for statutory leave and pay, including statutory
shared parental, maternity, adoption, paternity and parental
bereavement pay is proposed to rise to £184.03.

April 2024

The new rate for statutory sick pay is £116.75.

6 April 2024

Redundancy protection for pregnancy and maternity will be
extended from when pregnancy is first disclosed, to 18 months
after birth.

September
2024 (expected)

There will be a new statutory right for workers (including agency
and zero-hours workers) and employees to request a more
predictable working pattern.

October 2024 An amendment to the Equality Act 2010 Act and relevant

(expected) secondary legislation is expected to come into force, introducing
a new proactive duty for employers to take ‘reasonable steps’ to
prevent sexual harassment of their employees.

April 2025 Employees will receive a day-one right to 12 weeks of leave if

their child is receiving neonatal care.

Trustee Handbook update

The Quaker trustee handbook has been updated and the new version is now
available on the Quaker website, www.quaker.org.uk/trustees. This version tries to
focus on the aspects of trusteeship that are specifically Quaker. It points to other
sources where guidance and legal requirement can be found.

While it is aimed at trustees there is a lot of useful information about employment, it
is a useful tool for a wide range of people working in areas of compliance.



http://www.quaker.org.uk/trustees

16 April 2024 — Sustainability and Equality / Equity,
Diversity & Inclusion (EDI)

Held at Bradford-on-Avon LM and online

This week was the first of the in-person sessions in 2024. Held at Bradford-on-Avon
(10am-4pm) and online (2pm-3:30pm). The overall theme of the day was
sustainability and included conversations on the full breadth of the topic.

The next online session will be on Tuesday, 21 May at 10.30am. You can join this
session using the joining details below:

e Join Zoom Meeting:
https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

Our next in-person event is on Tuesday, 25 June at Lancaster Quaker Meeting. It is
a free event, please register to attend online, https://forms.quaker.org.uk/mhm-24/.

Notes

The following topics emerged during the session as key areas to spend some time
thinking about. These notes were taken during the sessions and some have been
created using the queries posed.

Budgets
Some general thinking and some specific thoughts on sustainability.

General

e Are budgets held at local or area meeting level?

e If money has been allocated to the upkeep of our premises, how can we find
out how much? How do we know what might be available to spend?

e Some of know that we have a limit or threshold for an individual purchase, but
not how much there is in any given budget overall. Are there situations that an
employee might be able to override a threshold? An example might be for
necessary spending on something related to health and safety?

e |Is there enough flexibility to spend money on things that are relevant to our
work?

e Are employed managers given responsibility to spend within an agreed
budget? Some managers have no knowledge of the annual budget.

e Are employees or workers trusted enough to have responsibility for a budget?

e If we don’t make it clear what is available to be spent, can we expect anything
to change?

¢ How can we help trustees to feel that local projects are worthwhile and should
have budget allocated to them?

e If our charities get bigger, will the gap between trustees and local meeting
workers just widen? How can we avoid that happening?


https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxIuJuZvXr8do.1
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Building trusting relationships between workers and managers / committee’s
is often a good way to trust that resource is being used well.

Sustainability

Could being clear about the availability of money empower workers or local
Friends to bring ideas about or take a lead on sustainability projects?

Could area meeting set an annual budget for sustainability?

Investing in sustainability is not always the cheapest option.

Budget planning — budgets for long-term or ongoing projects need to be
planned annually and in place before they are needed.

Local initiatives — supporting local traders or initiatives may not be the
cheapest option. However you are paying for the knowledge or expertise of a
local trader or supplier and contributing to the sustainability of a local
community.

Contractors or other local workers may sometimes be more expensive but if
their work is of better quality and lasts longer it may be more sustainable in
the long-term.

Have been working on the Woodbrooke EcoChurch initiative,
www.woodbrooke.org.uk/courses/quaker-ecochurch-network-support-for-
meetings/. Now would like to move from keeping it ticking over to doing more.
Is there budget or resource that can be allocated to take it to the next step?
Is there money or resource that can be used by local workers to engage hirers
in better sustainable practices?

Sustainable property

Thinking about what we need to do to make our buildings more sustainable. Linking
back to the Canterbury Commitment made in 2011. How can we do more and push
ourselves to live out the commitment that we made?

Can Quakers push to be bolder than we have been in the recent past?

Sustainable Traditional Buildings Alliance has knowledge and expertise in
sustainable retrofit work to traditional (and listed) buildings:
https://stbauk.org/elementor-1127/

Not the end of the world is an optimistic take on responses to the climate
crisis by Hannah Ritchie: www.goodreads.com/book/show/145624737-not-
the-end-of-the-world

Our World in Data is a great resource website edited by Hannah Richie:
https://ourworldindata.org/

General worker queries conversation

There was a conversation about aspects of being a working in a Quaker setting.
These questions came up in the conversation. The notes have standard answers
and may not be the same as what was discussed during the session.

These questions and many more are covered in the Quaker employers’ resources.
They have just been updated and are available on the Quaker website along with a
series of template documents, www.quaker.org.uk/employers.
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Where is my contract?

Whether you are employed, self-employed or working as a volunteer you should
have a contract or agreement for the work that you do. Local Quaker meetings are
part of a wider area Quaker meeting which is the charity. Trustees hold overall
responsibility in law for all activities of the charity. A contract of employment or
agreement to volunteer should be agreed and written with trustee involvement and
they should also have a copy as well as you and the local meeting where you work.

If you have not got a contract, you should ask you line manager or supervisor in the
first instance. If they are not able to provide you with one, contact the clerk to
trustees of the area Quaker meeting.

Who do | report to?

As a worker you should be told who your line manager or supervisor is. They should
be a named individual. In some cases, it may be a person serving in a particular role,
such as the local meeting clerk.

Am | on call because | have the phone?

No, you should only be on call in line with what is in your contract or agreement or by
special arrangement. If you work outside of your usual hours you should be given
time off in lieu to make up for any time spent working. The same is true of residential
employees or volunteers. You should not be expected to be permanently on-call and
if you are required to work outside of your usual hours you should be able to take the
time back within a reasonable timeframe.

Why am | paying upfront for meeting expenses?

You should not have to pay for anything upfront that is required for the running of the
meeting house. Most suppliers will invoice and if that isn’t possible the meeting
should put in place a way for you to access money to pay for things, either in cash or
electrinically. You should avoid any system that puts cash into personal accounts in
advance of it being required.

There may be genuine reasons for paying for things personally. If this happens there
should be a clear process for claiming expenses and they should be reimbursed in a
reasonable timeframe.

Equality / Equity, Diversity and Inclusion (E/EDI)

Chrissy Allen who works in the BYM People Team came and gave a session on
E/EDI. Some key tips were sent around before and have been circulated again with
these notes. Here are the key points.

Language
e EDI/DEI/ D&l different variations, but all mean the same thing.
e Equity / Equality is about fairness and equality of opportunity.
e Diversity is recognising, respecting and celebrating our differences.
¢ Inclusion is about creating an environment where everyone feels welcome
and valued.

Slightly more detailed language on equality / equity / justice:
e Equality is giving everyone the same tools and support.



Equity is giving everyone the tools and support they need according to their
individual circumstances to bring everyone to the same level.
Justice is addressing the cause of the inequality by removing the barrier.

Neurodiversity

Neurodiversity is an umbrella term for the spectrum of differences in brain
function.

Neurotypical refers to someone who'’s brain functions are considered usual
or expected by society.

Neurodivergent is the opposite- someone who differs in brain function from
what is considered usual — so ASC, ADHD, Dyslexia, Dyspraxia etc.

A group of people can be neurodiverse, but a single person is described as
neurodivergent because their brain functions ‘diverge’ from the “norm”.

Hidden / invisible disabilities / non-visible disabilities
Such as mental health conditions, diabetes, hearing loss, sight loss.

Disability is a physical or mental impairment that 'has a substantial and long-
term adverse effect on their ability to carry out normal day-to-day activities'.
Some people prefer the term ‘non-visible’ disability, because of the more
negative connotations of ‘hidden’ or ‘invisible’.

Neurodiversity can be considered a disability, but not always.

Microagressions

Microaggressions are more subtle than outright prejudice, stem from
unconscious bias, and many people don’t even know they’re committing a
microaggression, but they can be harmful.

They might come from everyday words or phrases, “I'm a bit OCD”, “Where
are you (really) from?”, using the wrong pronouns or a nhame someone no
longer identifies as.

Protected characteristics (current list)

Race (including ethnicity and nationality)
Age

Sex

Gender Reassignment

Sexual Orientation

Marriage or civil partnerships

Disability (including neurodivergence)
Religion or belief

Pregnancy and maternity.

There was a series of smaller discussion groups to identify areas of our work where
we have had to respond to help, or if there are things that we could identify that we
could be better.

A key topic from the discussions was around welcome to our venues.



22 March 2024 — Animals in our premises

This week’s session was looking at animals in our venues. Are animals welcome to
come to worship? What is the definition of assistance animals or those that are there
to help a person’s wellbeing? How do we balance the need of the person needing
the assistance animal and the needs of the rest of the community? What wildlife is
welcome and what is a pest?

The next online Meeting House Matters session will be on Tuesday, 16 April. The
topic is yet to be confirmed. The joining details are below and will be sent around a
few days before the meeting.

e Join Zoom Meeting:
https://quaker.zoom.us/|/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

In person events in 2024

e Tuesday, 16 April at Bradford on Avon LM
e Tuesday, 25 June at Lancaster LM
e Tuesday, 19 November at a venue in South East England, to be confirmed

https://forms.quaker.org.uk/mhm-24/

Notes

We talked about animals this week. Whether they are welcome to come in our
premises joining worship or if hirers are welcome to bring them. Or if we have
decided that they are not welcome, unless they are a support animal. And we also
though about wildlife that could be considered pests.

We heard that the following animals have been present in our premises:
Rats Dogs Squirrels Wasps Chickens
Toads Cats Bats Ants Bees

Assistance Dogs

We attempted to watch this the film on the Assistance Dogs website,
https://www.assistancedogs.org.uk/, which talks about the different types of support
that dogs can offer, see the resources section later in the document.

Animals in meeting
¢ One person was very nervous and brought a small animal into worship to
stroke to help her in worship. The problems were the distraction to other
people, especially children and the mess the animal made.
e There were various stories of animals in worship that had made their way into
areas that were not suitable such as kitchens. Sometimes their owners find it
hard to understand why that isn’t appropriate which can be tricky.


https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxIuJuZvXr8do.1
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https://www.assistancedogs.org.uk/

Homeless people can often need a pet for emotional support. Should
homeless people be allowed to bring their pest into the meeting house?
Story of a dog that whimpered though MfW and people found that difficult.
Whose responsibility is it to deal with this? Eldership? Pastoral carers?
Warden?

Can be very complex as there is often emotional connection with an animal
involved.

Lone worker who had a dog that accompanied them around the meeting. A
small child was frightened of dogs and so asked for the dog not to be in
worship. Even if a dog is not aggressive it can still be frightening for someone
who is scared of dogs!

What have we done about these situations?

No policies in the AM as far as aware. People occasionally bring an animal
but they tend to drift away to other meetings.

Bath LM were about to sell the MH. Had three dogs regularly attending MfW
which were all well behaved. Asked Bradford on Avon if dogs could come
there in case their new rented premises would not welcome them?

A hirer was allergic to pets, but elders felt this was okay as there was not a
cross over in rooms and times.

Once you have a policy (no dogs) people tend not to question. Would you
take this animal to the library / hospital could be a helpful question in making a
decision.

Are the right people making the policies? Could the policy decision be
affected if there is someone who really loves or dislikes dogs or other animals
is involved?

What does saying yes to one person open up to if there is not a clear policy. It
may be the right decision but may be worth assuming that other people might
wish to bring an animal if they know it is possible.

Café opening in the foyer of Edinburgh MH? Café owners have asked about
dogs to come into the café.

Pest or not?

Swarm of Bees around the wardens flat. Quite a few local beekeepers who
were able to come and get the swarm away.

Rats, Ants, mice, baby frogs. Looked to see why they were coming in and
tried to get rid of the reasons. Care over cleaning after baking etc.

Lots of takeaways nearby and people ignore the bins that are provided. So
often there are animals.

Called a pest person and they helped to find where the rats were entering the
building. These were blocked and there has never been a problem since or
need for poisoning.

Bats trying to roost. Bats are protected so you can't just block their access
without permission. Local council is where to ask for permission.

Pigeons and solar panels. They can get underneath and nest which can be a
fire hazard. May need to get netting or something to stop birds getting
underneath. Their waste can clog the gutters.



Quaker meeting houses as community centres

e Garden and the wildlife in the garden helped to connect with the community
around the meeting house.

e Could a Quaker hub be an option so that there is a Quaker presence in a
locality even if there is not a worshipping community?

e Could Quakers work in collaboration to have community buildings that would
not just be a Quaker building but could be a shared resource?

e Can we move away from 'we've got a meeting house' to 'we have a
community space and a place to meet'.

e Meeting house that is no longer being used for regular worship. Can it be
used for anything else or does that mean it is outside of its usefulness?

Resources section

Assistance Dogs
Assistance Dogs UK — ADUK, resources available at,
https://www.assistancedogs.org.uk/aduk-quick-guides-and-resources/

The Equality Act 2010 and Disability Discrimination Act 1995 (NI) require that
disabled people have the same rights to services such as accommodation,
restaurants, pubs and cafes as everyone else.

The Equalities Act 2010 and Disability Discrimination Act 1995 (NI) say that
reasonable adjustments must be made in order to avoid discriminating against
disabled people.

These reasonable adjustments will range from creating an access route for a person
with a wheelchair to modifying a “no dog’s policy” in order that a disabled person
may be accompanied by their assistance dog.

Assistance dogs trained by ADUK member organisations perform practical assistive
tasks for their disabled partners or alert to life-threatening medical conditions to
enable their owners to be independent.

For this reason, it is reasonable to allow assistance dogs to accompany their owners
into most situations where pet dogs would not be permitted, or for service providers
to make reasonable adjustments in providing safe and secure accommodation for a
dog and support for its handler in the dog’s absence, in, for example, an infection
control clinical setting.

A disabled person should not be put at a disadvantage due to their assistance dog.
For example, a disabled person should not be asked to sit in a specific area to keep
the dog out of the way or asked to pay an additional fee for cleaning.

The Equality and Human Rights Commission have produced a guide that informs
businesses of their legal obligation to allow access to assistance dogs.

e Assistance dogs: A guide for all businesses | EHRC
(www.equalityhumanrights.com)

Assistance dogs are also trained to help people with hearing difficulties, epilepsy,
diabetes, physical mobility problems and more. Assistance dogs carry out a variety


https://www.assistancedogs.org.uk/aduk-quick-guides-and-resources/
http://www.equalityhumanrights.com/

of practical tasks for people as well as supporting their independence and
confidence.

Assistance dogs are not pets. They are treated as ‘auxiliary aids’.

An ‘auxiliary aid’ is anything which provides additional support or assistance to a
disabled person.

Most assistance dogs are likely to be highly trained. This means that they:

e will not wander freely around the premises
e will sit or lie quietly on the floor next to their owner
e are unlikely to foul in a public place

Most are instantly recognisable by a harness or jacket. However, the law does not
require the dog to wear a harness or jacket to identify it as an assistance dog.

Some, but not all assistance dog users, will carry an ID book giving information
about the assistance dog and the training organisation together with other useful
information. Again, this is not a legal requirement and assistance dog users should
not be refused a service simply because they do not possess an ID book.

Assistance dogs can also be owner-trained. The owner selects their own dog to fit
their own requirements.

Support dogs

Emotional support dogs, meanwhile, don’t require any official training and don’t have
specific tasks to fulfill. As Dr Ellen Hendriksen, clinical psychologist at Boston
University’s Center for Anxiety and Related Disorders puts it, “Service animals do,
while emotional support animals are.”

Dr. Hendriksen adds, “Emotional support animals help simply by being there. They
don’t undergo any specific training because their presence, in and of itself, is
comforting to someone suffering from anxiety, depression, or another mental or
physical illness.”

Lastly, therapy dogs are trained to provide comfort and affection in hospitals,
hospices, nursing homes, and other such settings. They are brought into a facility by
a handler and taken away at the end of a session — unlike emotional support dogs,
which are live-in pets helping one person.



13 February 2024 — Balancing the needs of Quakers and
the needs of hirers

This week’s session was looking at how to find the balance between the needs of the
Quaker community and the needs of hirers.

The next online Meeting House Matters session will be on Friday, 22 March
10.30am. The topic is yet to be confirmed. The joining details are below and will be
sent around a few days before the meeting.

e Join Zoom Meeting:
https://quaker.zoom.us/|/81586087624?pwd=a¥YxukeWCrw0Z80E9OuxluJuZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

In person events in 2024

e Tuesday, 16 April at Bradford on Avon LM
e Tuesday, 25 June at Lancaster LM
e Tuesday, 19 November at a venue in South East England, to be confirmed

https://forms.quaker.org.uk/mhm-24/

Notes

The notes below were taken during the online session and are relevant to the
Quaker communities that were represented. They may not apply to all Quaker
communities and the lists may not be exhaustive.

What do Quakers need?
e A decent size room that can seat up to 50 people.
e Having a social space as well as a good-sized meeting room.

Need to feel as though it is their building:
o In terms of responsibility
o Interms of access

e To know what the building is for and how its use fits with the purposes of the
Quaker community.

e Does it need a designated quiet room or space that Quaker committees or
groups can always have available??

e A display space specifically for Quakers.

e Flexibility to use the space but not assume it can be used at the drop of a hat.

e Very clear boundaries and expectations of how the building is used.

e Storage, Quakers need to have clear expectations about what can be stored
by the meeting and individual Friends.

e Ticking clocks — can be a comfort but can also cause sensitivity.

¢ Quality tea and coffee.

e Needs aroom that is quiet and clean.

e The place for worship needs to be accessible.
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What do hirers need?

Clean, tidy, presentable, good temperature.

Boundaries, need to know what they can and can't do.

Timely invoicing and other admin.

Efficient response to enquiries so they feel they are being listened to.

Level of flexibility, especially for long-term hirers to change at short notice in
an emergency. Works both ways when Quakers require spaces at short
notice.

To build a relationship built with the people who manage and run the meeting
house.

To be treated fairly.

That everything works as it is meant to.

A good welcome.

Up-to-date information.

A sense of ownership of the building, within clear agreed boundaries.
Safety, security.

Practical requirements:

Good wifi.

Storage.

More power-points than are available.
Screens and projectors.

Flip-charts / whiteboards.

Refreshments or the ability to make their own.

What are the challenges?

Conflict of running a meeting house as a small business.

Administrative pressure on few people in the Quaker meeting.

Relationships with the Quaker community, often too many people in the
Quaker community making requests of those running the premises.
Negotiating between people who want tech and those who want no tech at all.
Tring to be ecological against being cost efficient.

Clashing bookings — monthly Quaker lunch session which clashed with the
busiest day of the week.

Are there ways that we can accommodate things that are important to another
group or hirer? E.g. another faith group wanting to use the space on a
Sunday.

Lots of quiet groups, and also have noisier groups. Balancing who is in the
building to ensure that the use is compatible.

Ensuring that parts of the building permanently rented are not affected by
occasional users.

Tips and techniques

Piano always seems to be in the wrong room, so fitted it with decent soft
wheels so that it can be moved easily.

Knowing how the building works and being able to negotiate.

Find the humour as best possible in all situations.



e Add the Meeting Zoom account as an extra room in the calendar or booking
system.

e Expect that people won'’t read the paperwork or the signs, find other ways to
help users understand what they have agreed to. Walk through everything
every time or on a regular basis.

e If use Hallmaster, have an extra room with details of the facilities etc.

Communication:

e Clear communication but with creativity. Knowing the audience and speak
with clarity.

e Regular check in with Quakers, identify key role holders or those who book
most regularly.

e List of people in the meeting and what their responsibilities are officially and
unofficially.

e Hirer email address on the newsletter.

e Keep an eye on the calendar and ensure that rooms are booked
appropriately.

e Visible signage, not necessarily with words, think of people whose first
language is not English, people with dementia. Make signage as helpful as
possible. Photo of what’s in a cupboard when it is tidy?

e Handwritten notices have a more welcoming impact on people.

Are there things that hirers MUST make way for?

e Quaker celebrations: funerals, memorials where there is often little notice to
arrange. More flexibility with weddings

e Regular worship.

e YFGM and other parts of formal BYM structure to hold meetings or
gatherings. Bookings can be taken in plenty of time.

e AM trustees, want to meet at each LM every year, they should be able to
provide adequate notice.

e Hire agreements should have a clause about making way for some Quaker
activity. Primary building use is for the Quaker community.

e Hirers shouldn’t feel they are being taken advantage of.

e Some meetings don't hire out the library as it has some valuable books.
Quaker groups can use it if needed.

e Hirers need to know that they can't necessarily have changes made to the
building or property as it may affect the way others can use the space.

e Arranging building work around hirers? Quinquennial survey. No hirers during
that time?

e Closed to hirers for some time in August when work can be done and gives
the meeting house staff a break!

¢ Negotiating with neighbours about their works so your hirers are informed if
they are likely to be disruptive.



17 January 2024 — Looking back and planning ahead

This time we had a session thinking about what had happened over the last 12
months and recognising what went well and what had been difficult.

We then spent some time thinking about what we have that is already planned in
2024 in our work and in the life of our Quaker communities. We thought about things
that we know about or that we think might make our work more difficult that we have
planned. And we looked at what is giving us joy in our work in 2024.

The next online Meeting House Matters session will be on Tuesday, 13 February
11am. The topic is yet to be confirmed. The joining details are below and will be sent
around a few days before the meeting.

e Join Zoom Meeting:
https://quaker.zoom.us/j/81586087624?pwd=aYxukeWCrw0Z80E9OuxluJuzZv
Xr8do.1

e Meeting ID: 815 8608 7624

e Passcode: MHM-online

In person events in 2024
The days for the in person events in 2024 are as follows:
e Tuesday, 16 April at Bradford on Avon LM

e Tuesday, 25 June at Lancaster LM
e Tuesday, 19 November at a venue in South East England, to be confirmed

The booking form for the events is now available and there will be an update about
the final venue in plenty of time before the events take place. Use the link to the
booking form below to register.

https://forms.quaker.org.uk/mhm-24/

Notes

Looking backwards
What have we done over the past year? What were the joys? What were the
challenges?

Joys

e For most income from lettings has recovered and in a few cases is above the
level than it was pre-pandemic.

e In some places finding there are other venues closing and the MH has picked
up new business.

¢ Building works have been completed, such as a new side door at Bradford on-
Avon LM. This has sorted drafts and problems that there were with flooding.

e Opening new rooms in the building.

e Many children come through the building on a weekly basis which is a good
outreach opportunity.

¢ Some thinking has started on how the building can serve the community
better/more that it currently does.
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e Have found that some hirer groups cross over and so they do things to help
each other.
e Trying new things out to try to bring new business to the meeting house.

Challenges
e There are still pockets of the country where recovery is slow or not coming
back to where things were before 2020. One person said that hire levels are
still only at 50% of what they were.
e Challenges around room bookings as a response to the Israel-Gaza War with
organisations whose values may not align fully with Quakers.

Looking forward

Joys

e Having great kit in the meeting house for hirers and Quakers. Now set up so
that the kit is plug-and-play with users laptops.

e Wifi access points now throughout the building strengthening the signal.

e Café at Central Edinburgh Meeting House.

e Have some children back in the meeting but realised the space is quite dull.
Have done some work to make the space more exciting for them.

e Local artist has done a mural to cover a very dull space at one side of the
meeting house. (In some areas where there is a regeneration schemes as
these might provide financial opportunities)

e Got a school come in and it was lovely and they were very interested and
attentive and they had a mini meeting for worship.

Challenges
e Keeping room hire charges equitable and in line with similar venues in the
locality.

e Keeping up with tech changes both for worship and hirers. Ensuring that
hirers and Quakers have what is needed for their activities!

e Meeting Houses are often good for either hirers of Quakers. How can that
balance be changed so that our buildings work well for all who use them?

e Working on upgrading the accessibility of the meeting house.

e Can the main space be made brighter and more inviting. Necessary for
encouraging hirers to come into the space?

e Trying to get solar panel onto the roof, practical issues are mounting and a big
challenge.

Other topics
Solar panels
e Is your building in a conservation area or listed? There are rules on panels but
they are allowed and have just been changed a bit. See,
https://historicengland.org.uk/whats-new/news/climate-change-historic-
building-adaptation-consultation/
e Businesses have different rules about the number of panels than domestic
properties do, but you can apply to have more panels through planning.
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Schools

Invited a school to come and gave a guided tour of the building with a walk
round the garden which included a brief talk about Quakers.

Held a short meeting for worship and invited one child to elder with a local
Friend.

Afterwards the teacher sent a powerpoint presentation about what they had
learned.

Peer mediation training happens at Horfield LM bringing lots of young people
to the venue! Great for outreach.

Visits with a quiz about Quakers and chocolate have often been popular.
Engaging with Schools pack from BYM is available from BYM,
https://www.quaker.org.uk/documents/engagingschoolsforweb.

Other education resources can be found on the website,
https://www.quaker.org.uk/our-work/peace/peace-education.

George Fox 400

BYM has advertised a short-term post to find ways to celebrate GF 400,
https://www.quaker.org.uk/our-organisation/jobs/jobs.

George Fox birthday party celebration at Yearly Meeting and at a Quaker
meeting house near you.

Goerge Fox paper doll available from Bunhill Fields Mtg,
https://bunhillquakers.org.uk/history.

Friends World Committee for Consultation (FWCC) has activities on its
website, https://fwcc.world/fox.

General election

Big issues are ones other than ones that Quakers might like to have the
election more focused around.

Elections guidance for meetings,
https://www.quaker.org.uk/documents/guidance-for-quakers-uk-general-
election-2024.

And the BYM Political Engagement webpage, https://www.quaker.org.uk/our-
work/politicalengagement.

Try to bring the issues that are important to Quakers to the fore.
https://mindfulbusinessservices.com/political-policies
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