Case for employing a Non-Resident Part-Time Warden (NRPTW) at Walthamstow Quaker Meeting House


1) Current Situation


a) Chronology 

i) From 2009 to 2011 there was a post of non-resident warden at WQMH. This was for 9 hours per week at a rate of £10.00 per hour. From Nov 2011 - June 2012 Volunteer Non Resident Warden in post. She is a Quaker and embodies our values.
ii) She improved generally improved the way the meetinghouse was managed.

(1) Set up computer based office systems for making and tracking bookings and payments. 

(2) Expanded the number of groups using the meeting house. 
(3) Advertised the space

(4) took key deposits handed over keys prior to bookings 

(5) ensured that deposits were returned on receipt of keys. 
(6) checked that the building was properly secured following hiring. 
(7) Chased payments

(8) Liased with contractors
iii) She reported regularly to the Premises Committee, that there was a lot of work to be done in this role. The premises committee considered that a part-time paid post of 24 hours would be more appropriate for the role. 
(1) She suggested that she would be interested in this role and would apply for it. 
(2) In late June 2012 her personal circumstances changed 
(3) the temporary post was offered to and accepted by another member of the Walthamstow meeting. Funding has been agreed by area meeting until 1.12.12.
(4) the temporary NRPTW has built upon the work of her predecessor and hiring and management of the meeting house is running smoothly

b) 3rd July 2012 WQMH premises committee agreed that secure funding should be sought for a permanent non-resident warden for 24 hours per week

2) Proposed situation

a) To employ a permanent non Resident Warden as before, but for them to have a 24-hour contract rather than 9 hours. 

b) This would enable the meeting house to continue to increase the number of bookings and to ensure that the efficiency and service delivery improvements gains made by the tenure of our volunteer and our temporary NRPTW are not lost. 

c) They would carry out the tasks listed below. There is a job description in existence.
i) Publicising the availability of space for hire at the Quaker Meeting House Walthamstow
ii) Ensuring there bookings where there are currently spaces
iii) Field telephone calls and messages, emails and return phone calls form hirers and prospective hirers
iv) Issue invoices
v) Issue keys and take and administer deposits
vi) Collect and bank hirers and other payments 
vii) Administer the petty cash system
viii) Ensure the safety and security of the building (fire and lift safety)
ix) Monitor and project manage day to day maintenance issues
3) Reasons for change including the effect on the life of the meeting
a) WQMH has in the past relied upon the membership of the meeting to manage the hiring and care for the meeting house. The present membership and attenders of the meeting fall into two major categories

i) Over 75 and unable to take on the responsibility of care of the meeting house

ii) People with children or demanding jobs or other commitments that mean that they have insufficient time to dedicate to the numerous warden tasks that the meetinghouse throws up

b)   The NRPTW who worked for nine hours left as she became overwhelmed by the task. 
c) The Quaker Volunteer who covered her tasks, developed a warden manual and computer systems, was clear that Warden work is a part time role and that 24 hours of work needed doing on a weekly basis.
d) If the role of Warden falls to volunteers at the meeting this will have a negative 
4) Costs of proposal
a) HMRC, Employment law and the Quaker website agree that this post would need to be a part-time permanent post.
b) We have considered employing the NRPTW on a short term contract but have decided that it would be better to employ on a permanent basis. This would have the benefit of the worker feeling part of the team and not feeling that they would have to be spending time looking for another job towards the end of the contract.
c) ‘Time off and adequate holidays should be agreed’. Quaker faith and practice, 13.35 - we have considered that the post holder should have paid holidays and sick pay. We feel that the holiday period should be 20 days pro-rata and make a contingency for sick pay 40 days pro rata.
d) Costs of employing the NRPTW 
	Pay
	Hourly Rate
	National Insurance
	Total Hourly Rate
	Hours weekly worked
	Holiday Weeks
	Potential Weeks of Sick Pay
	Weeks Paid
	Annual Cost

	£10.00
	£10.00
	30%
	£13.00
	24
	4
	8
	64
	£19,968.00


5) Summary of Operating Figures for the meeting House (See over for estimated income)
	Hirer
	Frequency
	weekly
	monthly
	Quarterly
	Annual
	Irregular Payment

	AEC Tutors
	Weekly
	£100.00
	£0.00
	
	
	£0.00

	Alan Kardack
	Weekly
	£46.50
	£0.00
	
	
	£0.00

	Big Local Project
	Occasional Bookings whole and half days
	£0.00
	£0.00
	
	
	£50.00

	Bob Severn, Youth For Jobs
	Irregular
	£0.00
	£0.00
	
	
	£12.00

	Bridge
	twice a week
	£69.00
	£0.00
	
	
	£0.00

	British Gospel Arts
	Irregular
	£0.00
	£0.00
	
	
	£120.00

	Chi Kung Quantum Metta
	six week blocks
	£11.50
	£0.00
	£340.00
	
	£0.00

	Circle Dancing
	
	£0.00
	£23.00
	
	
	£0.00

	Deeper Life Bible Church
	Monthly
	£0.00
	£179.60
	
	
	£0.00

	Drama
	Weekly
	£84.00
	£0.00
	
	
	£0.00

	Duldzin Dragpa Kadampa Buddhist Centre
	Weekly
	£30.40
	£0.00
	
	
	£0.00

	ESOL CAST Waltham Forest Adult Education
	3.5 days perweek during term time
	£0.00
	£0.00
	
	£20,815.00
	£0.00

	Evolve/CREST WF
	Irregular
	£0.00
	£0.00
	
	
	£74.38

	Farah Khan
	3 times a week
	£46.80
	£0.00
	
	
	£0.00

	Farrukh Akhtar
	Monthly
	£0.00
	£48.00
	
	
	

	Forest Writers Group
	Twice monthly
	£0.00
	£58.40
	
	
	£0.00

	Friends of Lloyd Park
	Irregular
	£0.00
	£0.00
	
	
	£104.30

	International Felt makers Association
	Irregular
	£0.00
	£0.00
	
	
	£51.75

	Mediation Works 
	Irregular
	£0.00
	£0.00
	
	
	£215.00

	Michelle Goodall
	Irregular
	£0.00
	£0.00
	
	
	£48.00

	National Childbirth Trust
	Weekly
	£38.00
	£0.00
	
	
	£0.00

	NUT
	Irregular
	£0.00
	£0.00
	
	
	£220.00

	Petra Global
	Weekly
	£29.20
	£0.00
	
	
	£0.00

	Sahaja Yoga
	Weekly
	£14.60
	£0.00
	
	
	£0.00

	Shapeshifers
	Monthly
	£0.00
	£400.00
	
	
	£243.20

	Sing Away
	Irregular
	£0.00
	£0.00
	
	
	£120.00

	Socialist Workers Party
	Weekly
	£20.00
	£0.00
	
	
	£0.00

	Spanish
	Weekly
	£0.00
	£40.00
	
	
	£0.00

	Trades Council
	Monthly
	£0.00
	£0.00
	
	
	£0.00

	Ukulele
	Weekly
	£0.00
	£0.00
	
	
	£86.35

	Umm Zafirs
	Irregular
	£0.00
	£0.00
	
	
	£70.00

	Vimbam
	Weekly
	£17.25
	£0.00
	
	
	£0.00

	Voluntary Action Waltham Forest
	Irregular
	£0.00
	£0.00
	
	
	£519.55

	Waltham Forest Friends of the Earth 
	Irregular
	£0.00
	£0.00
	
	
	£80.00

	WF National Pensioners Convention
	Irregular
	£0.00
	£0.00
	
	
	£60.00

	Woodcraft DF
	Weekly
	£17.25
	£0.00
	
	
	£0.00

	Zeenat Ali
	Irregular
	£0.00
	£0.00
	
	
	£136.00

	
	
	
	
	
	
	

	Totals
	 
	£524.50
	£749.00
	 
	£20,815.00
	£2,210.53

	Cumulative Totals
	 
	 
	£29,968.00
	£31,328.00
	£52,143.00
	£54,353.53


6) Expenditure ( See attached Spreadsheet)
a) Usual Building costs  
£12,000
b) Cleaner

  
  £7,000

c) NRPTW


£20,000
d) Total cost


£39,000
7) Predicted Operating Figures for the Meeting House
a) The income figures shown are based upon weekly hirers attending 40 weeks of the year. The hirers who pay monthly operate throughout the year. We hope that we will be able to more or less treble our irregular bookings if we employ a NRPTW. This could add £5000 to this income stream.
b) With the NRPTW, we would hope to increase our income to £60,000 per annum.
c) The WQMH annual costs are shown in Appendix 1
d) In summary the position with the warden is likely to be
	2012-2013 Projected income
	£60,000.00

	2012-2013 Building Projected Costs
	£12,000.00

	2012-2013 Projected Staff Costs
	£27,000.00

	2012-2013 Projected surplus
	£21,000.00


8) Alternatives concepts and costs
a) Existing regular bookings to continue, no additional or casual bookings to be taken on. Bookings issues to be handled on an ad hoc basis by volunteers. 
b) The Premises committee feel that this would be unworkable as it places an unfair burden on members who have some availability and live near to the meetinghouse. 
c) It would lead in the long term to a reduction in bookings and an estimated loss of several thousands of tens of thousands of pounds of income.
d)  This loss of income would reduce the money available for day to day repairs, deep cleaning and gardening projects. We feel that the meetinghouse would develop an air of abandonment. This would negatively impact upon the life of the meeting.
e) The financial position might look like this:-
	2012-2013 Projected income
	£30,000.00

	2012-2013 Building Projected Costs
	£12,000.00

	2012-2013 Projected Staff Costs
	£7,000.00

	2012-2013 Projected surplus
	£11,000.00


9) Lease premises to a third party organisation, for a period of 3 years. 
a) This organisation would administer all bookings ensuring that the space is available for Quaker Business.
b) The premises committee feels that this proposal may work, but could have long term negative issues with the life of the meeting house and it would become simply a business premises and lose its identity as a Quaker space. 
c) We have not done any costed this option
10) Conclusion
a) Walthamstow Quakers have spent time and energy thinking about the best way forward for the efficient running of hiring the meeting house and have reached the conclusion that a part-time non resident warden would be the most effective way of ensuring that the premises provide a . 
b) We are open to other suggestions that Friends may have about how we can ensure that we have an efficiently run Meeting House in Walthamstow
11) Concepts 

12) Costs

13) We have not costed these alternative proposals 

14) Has the Area Meeting considered the situation (including this information and maybe more) and come to a view on its desired way forward)
‘Time off and adequate holidays should be agreed’. Quaker faith and practice, 13.35
Page 3 of 7

